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DOING THINGS
THE RIGHT WAY

By Anna Guy

or Mark Bartkoski, mining is more than a
career. It's a chosen vehicle through which he
fulfills his quest, as he calls it, to add value to
families. Through his 40 years in mining, Bartkoski has
both the insight and hindsight to positively affect the
communities in which he operates, and with his latest

venture, Conuma Coal, he’s doing just that.

“First and foremost, | consider myself a builder,” Bart-
koski tells Business Elite Canada, “and to be able to
be a part of building something that has long lasting

security for our community and partners is an honour.”

Thevisionwastherefrom Conuma’sinception. “Conuma
Coal Resources was founded to be a contributor, posi-
tive influence and supporter to our community. We are

committed to earning security for all of our partners,
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and to unifying resources and people

to build a “first class” organization
recognized for character and true
integrity,” says the mission statement.
Based in the Peace River coal field in
Northeastern B.C,, the project consists
of three operations: the Brule Mine
(which became Conuma Coal’s first
operational mine in September 2016),
Willow Creek Mine, and Wolverine

Mine.

A few years after the region faced

economic hardship following a 2014

O R

downturn that closed the district’s last

metallurgical fuel operations, Bart-
koski and a syndicated team devel-
oped a plan to take over the opera-
tions and, with the backing of AMCI,
one of the foremost international coal
brokers, Conuma was launched. The
opportunity to produce three excel-
lent steel-making quality coals while
riding an upswing in the markets and
a global downturn in supply made
fiduciary sense. But that wasn’t the

only impetus.
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DOING THINGS

DIFFERENTLY

“We saw an opportunity to do things

differently,” says Bartkoski. Integral
to the Conuma Group’s offer was a
commitment to social and environ-
mental stewardship. Part of that was
a promise to hire 200 employees right
away — they ended up hiring double

that in the first few months.

“Yes, we feel like the market is going

to continue to mature over the next

'PROUD TO BE PARTNERING ’
WITH CONUMA COAL

RIDLEY TERMINALS INC.

VESS

RIDLEY TERMINALS
OUR BUSINESS IS PROVIDING ACCESS

WWW. RTI . CA Direct inquiries to commercial@rti.ca

or 604.428.2205, attn: President
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five to ten years, and there is going
to be a shortage on the supply side,”
says Bartkoski. “We also saw an
opportunity where we could build a
one-stop-metallurgical-shop where
we could sell three types of product.
To strengthen our supply chain route
and dependability, we have built a
unique alliance with the CN Railroad
and Ridley Terminals. This partnership
and travel corridor have garnered our
exported product with a huge advan-

tage to the Asian steel producers.”

Conuma has very aggressively rebuilt

the properties. Conuma got all three

sites up and running in around six
months each, almost half the time of
a traditional operation. “We felt the
quicker we could come up to speed,
the quicker we could get market pres-
ence. Was it tough? Was it difficult
on the whole team here? The answer
is yes it was. We knew the opportun-
ist window was open and thus the
growth timing was now. The key was
responsible balanced growth, with-
out cutting corners on safety or the
environmental or social responsibil-

ity. Conuma safety results have been
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Investing in the
communities we
live and work in

We understand the importance of
supporting our communities. By doing
so, we all grow and achieve more.

For many years now, we have been
giving back to numerous causes that
align with our company guidelines
and values through various
initiatives and are committed to
continue these efforts.
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stellar and their injury rates are among
the lowest in all of Canada and the
U-SI”

Bartkoski lives his commitment by
residing in the midst of the operation
in the community of Tumbler Ridge,
B.C. He’s always done this as a way to
gauge a ground level view of the direc-
tion and morale of the operation. It
aids in gaining input and commitment
from everyone. “| believe in living in
the town we are affecting. You have to

have the heart beat of the community

and people; you have to look them

in the eye every day. For an effective
leadership team to unite and incorpo-
rate all the co-owners—our employ-

ees, you have to stay connected.”

And the consensus on the ground
level? The commitment is overwhelm-
ing and surging, the empowerment
and engagement is sincere. At the
time of our conversation, Conuma was
employing 830 families—Bartkoski
measures their size by the number of
families; projected to reach 930 by

year end, and 3000 indirect jobs.

WWW.SGS.COM/MINING
MINERALS@SGS.COM
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TRUSTED COAL RESULTS WITH SGS IN CANADA

Backed by a global network, SGS has been providing the coal industry highly trusted coal results
in Canada for more than 40 years. Our globally trusted leadership in all aspects of the coal
industry helps ensure your coal operation will reach its full potential.

SGS IS THE WORLD'S LEADING INSPECTION, VERIFICATION, TESTING AND CERTIFICATION COMPANY

SGS
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Mark Bartkoski President of Conuma Coal accepting the Coal Association of Canada Community Champion Award.

HEALTHY FAMILIES

To facilitate the healthy family and

community growth concept, Conuma
has focused on hiring and training
the local and First Nations residents.
Bartkoski expounds, “It costs us more
in initial training costs, but we are
relationships

building long lasting

and commitments. Our employees
appreciate they do not have to drive
out to labour camps where they are
away from their family for weeks at

a time. The positive atmosphere and

aggressive attitude toward earning
long term security is infectious. It’s
not only rewarding to enjoy the fruits
of our labour now when the market is
strong, but it’s also that if the market
does slide back, our families will be

ok.”

In short, Conuma Coal is operated
by taking the multi-front approach
where the operating focus is loss
prevention, integrity processes is the
management system, and maximizing

opportunity is the drive on individual
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projects, all while working toward a

pay-it-forward concept.

PAY IT FORWARD

“Pay It Forward” extends beyond
the borders of the communities we
live. The program was launched
as a means of motivating active
involvement in the schools, partner-
ing with First Nation communities,
local charities, and supporting envi-

ronmental programs. It is not only

company funds, but in many cases the

employees also sow their time and
monies. In the words of the Tumbler
Ridge Chamber of Commerce, when
presenting the team with their 2017
Walk the Talk award, “Conuma has set
the bar high and are an example of
a true Community Responsible Busi-
ness.” Recently, Conuma has also been
decorated with the CAC Community
Champion Award and the local Cham-

ber’'s Employer of the Year Award.

Conuma has set bench marks for social

responsibility and environmentalism.

70

\ L enstruction L. #2))

www.duzcho.com

Duz Cho Construction LP is located in the Tse'khene territory of
Northeastern BC and is 100% owned by MclLeod Lake Indian Band.
Currently lead by Chief Harley Chingee, the McLeod Lake Indian Band.

Duz Cho Construction has
a reputation of taking the
lead, with Extensive work
in the reclamation of land
and habitat restoration.
This includes highly
sensitive marine and fish
habitats.

Reciamation done at Wolverine Ming

We currently attain contracts providing construction services that have
included entraining creeks to accommodate the changing water levels
of reservoirs. Minimizing the impact of the local fish and wildlife
population. Duz Cho Construction is committed to ensuring that
products produced, and services performed meet or exceed Clients
requirements and endeavor to enhance Client satisfaction. Duz Cho
Construction is to ensure that the quality management plan and its
policies are understood, implemented, and maintained at all levels of
its organization, throughout all phases of construction and the project.
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“Morally, we don’t have a choice,” says Bartkoski, who goes on to

say that the whole industry must continue to strive for improve-

¥ ment in those two areas.

W8 | don’t think the mining industry has done as much as they should
:3 on educating the public in the progress we’ve made environmen-

¥ tally, nor have some been as proactive as they should be on recla-

mation topics, concerns of First Nations, the environmental realm

or the social side. The future can be a win-win across all fronts.”

' Creativity engineering and responsible stewardship can rewrite

! history. Progressive reclamation and water treatment improve-

ments are the forefronts. Bio Chemical Reactors (BCRs) used to

| treat mining-influenced water (MIW) by using microorganisms to

transform contaminants and to increase pH in the treated water
have been successfully introduced, despite challenges associated
with the winter climate. “It has been the most successful Selenium
reduction system and we are continuing to forge forward with it.
Conuma has also been forthright with other mining companies to

share the technology,” says Bartkoski. “It’s the right thing to do.”

“I think that Conuma has been a shot across the bow of all industry
on how to approach engagement with the community,” says Bart-
koski. “Even if treating people right, and caring for the environment
wasn’t economically rewarding, and we believe it is, there is a moral
obligation to integrity we will serve. When you do the right thing,

you can truly build a win-win that brings security to everyone.”

www.conumacoal.com
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