
Mark A. Bartkoski


       mbartkoski@yahoo.com


                                                       (cellular)

WORK EXPERIENCE:

CONUMA COAL RESOURCES, NE British Columbia (9/16-4/19)

President

· Re-open the idled “Walter Canada Operations”
· (3) Surface mine complexes
· (2) Preparation plant/load-outs
· Nameplate production of +6M tons of Met Coal
· Develop expansion plans for the newly formed, stand-alone Canadian coal company.

· Built and dynamic and aggressive team that exponentially grew in economic security for the employees, investors, and community a like.  A project that was committed to “Paying Forward” a blessing.

ERP FUELS, Charleston, West Virginia (12/15 – 9/16)

VP of Business Development

· Acquisition and consolidation of numerous mining operations.
· Led many different Operational Improvement Projects. (LW, CM, Surface, and Plant Systems)
UNITED COAL COMPANY, Blountville, Tennessee (9/13 – 12/15)

VP of Operations

· Oversee all facets of United’s three mining companies. Operations include 4 undergr., 3 Surf., 4 Contractor operations, and 4 Plant/Load-outs). Tonnage of +3.0M tons/yr of met coal. Mining types include Super-CM sections, bridge haulage, pillaring units, surface contours, and a HWM system.
· Lead/monitor continuous improvement and cost reduction initiatives across all three mining divisions.
· Spearhead a rebuilding program at the Affinity Mine Complex (+300 employees, 2.0M tons/yr.)
INTEGRITY DEVELOPMENT CONSULTANTS, INC., Zanesville, Ohio (9/10- current)

Owner/Consultant 

· Projects in Mine Design, Roof Control, Ventilation, Labor Issues, Training, Loss 
Prevention, Planning, and Managerial Processes.
· Studies for Acquisitions, Efficiency Analysis, Risk Reduction, Cost Improvement, and 
Quality Control.
· Promotion of The Purifier, a patented battery powered personal respirator.
· Authored Integrity Book Series. Building Integrity was released in March 2014. Refining Integrity is scheduled to be published in 2019.
BUCKINGHAM COAL COMPANY, Glouster, Ohio (8/08 – 9/10)

VP of Operations

· Conduct an accelerated growth plan to produce over 3.5 million tons from 8 continuous miner units (underground).
· Develop an aggressive Quality Control System with series of ash analyzers.
      Oversee the building of a new Preparation Facility/Impoundment.

· Facilitate a state-of-the-art training plan.
· Introduce a new interactive Loss Prevention Business Plan.
UNITED COAL COMPANY, Bristol, Virginia (6/06 – 8/08)

President & CEO of Wellmore Coal Co., LLC (1.5 yrs.)
· Developed company to 5 Underground, 7 Surface, 1 Highwall Miner, 17 Contractor Mines, and 2 Prep Plant/Loadouts.
· Develop and monitor Mine Contractor contracts, which facilitated safe/efficient and high profitable operations for all involved.
· Reworked all Metallurgical Sales Contracts and Corp HR Policies.  Introduced Quality Control System.
· Introduced new interactive Loss Prevention Business Plan.
Director of Operations Support (8 months)

· Work with Divisional Presidents on their operational efficiencies, cost control, and personnel issues.  Trouble-shot across all 27 mines (underground and surface) to devise action plans and follow-up on solutions.
· Provide analysis on potential acquisitions and new development projects.
GLAMORGAN COAL RESOURCES, Wise, Virginia (8/05 – 5/06)

President & CEO

· Revived a bankrupt mining company and restarted a heavy media prep plant and NS load out.
· Built a mining company that produces coal from 4 mines, (surface, highwall miner, and room and pillar mining methods).  Production forecasts of saleable tons to 300,000 tons (2005) and 1,700,000 (2006).
· Develop sales contracts in the steam and metallurgical markets.
· Grow a reserve base from 11 million to +17 million saleable tons.
INTERNATIONAL COAL GROUP, Ashland, Kentucky (6/04 – 6/05)

Vice President of Development and Acquisitions

· Responsible for initiation, due diligence review and negotiations of potential company and reserve acquisitions.
· Directed Corporate Land, Leasing, Permitting, and Exploration Departments.
· Trouble-shot operational problems in underground and surface mines.
· Provide cost containment oversight.
DRUMMOND COAL, Birmingham, Alabama (1/04 – 6/04)

President / Superintendent

· Managed the North Pratt Mine, single continuous haulage unit.
· Share senior management responsibility of the Shoal Creek Mine, large longwall complex.
MURRAY ENERGY, Alledonia, Ohio (8/96 – 6/04)

President of Coal Services (4years)

· Led development and reopening of the idle Allison Mine, renamed the Century Mine, including exploration and evaluation.
· Support engineering work included a 30 drill hole evaluation program, permitting, mine plan development, and surface facility design and construction.
· Responsible for hiring, purchase of underground and surface equipment, land acquisitions, mine design, and construction of 1,500 TPH preparation/load out facility.
· Mine production of 9 million tons per year with 370 employees, using one longwall, four continuous miners, and one surface mine.  Total budget was $125 million; mine brought into production two months ahead of schedule, and $14 million under budget.
· Directed a corporate acquisition group in economic analysis, operation evaluation, and the subsequent purchase offer and negotiations for commercially salable mining companies.  Led twenty-two studies.  Included purchase of Galatia Mine ($400 M)
· Managed corporate operation support group consisting of two engineers, two geologists, three maintenance / electrical directors, one safety coordinator and numerous outside contractors.  Indirect responsibilities included corporate purchasing, accounting, personnel, and legal departments.
· Involved in trouble shooting many underground and surface operations technical problems.
General Manager of the High Quality Mine (1 year)

· Underground coal mine, producing 6 million tons/year.  Mine had 360 employees, one longwall and three miner units.
· Assumed GM responsibility when the mine was 80% built, with 80 employees.  Mine was behind production schedule, and over budget.
· Within eight months property was at full employment and producing above projected production rates.
General Manager & Superintendent of Ohio Valley Coal Company (1 – ½ years) 

· Aging underground mine with difficult geology, producing 7 million tons / year from one longwall and three continuous miners, 400 employees.  As General Manager, had oversight for administration, engineering, mine, prep plant, load out, and dock.
· Led management change and won support from a traditional unionized work force to ensure lean operations when a cost-plus contract expired.
General Manager of Maple Creek Coal Company (1 year) 

· Underground mine with utilizing one longwall and three continuous miner units, production of 5 MTPY, with 400 employees.  Responsible for administration, engineering, mine, prep plant, load out and dock.
· Redesigned and implemented an operational rebuild plan at the Maple Creek Mine, Plant, and dock facility.  Property was experiencing a $24 million cash loss annually, had deteriorating coal quality problems, and an accident rate of twice the national average.
· Within four months, workers’ compensation costs were reduced by 40%, and mine became profitable by year-end.
· Implemented a pro-active employee involvement business plan.
· 400 employees.
PEABODY HOLDING COMPANY, INC., St. Louis, Missouri (7/94 – 11/96)

Director of Engineering & New Operations, Bluegrass Coal

· Permitted, engineered, and provided oversight for 5 upcoming operations.
· Negotiated numerous contractor arrangements.
· Directed mine planning and layout, organization and management structure, staffing, equipment purchase, and all support structure build out for the Freedom Mine.
· Managed operation during development and first year of production, brought mine into full production within one year with an excellent safety record.
· Served as Mine Superintendent of Camp #11 Mine with annual production of 8 million tons / year.  Mine employed 325, and utilized one longwall and three miner units.
COSTAIN MINING CO., STURGIS, KENTUCKY (2/83 – 7/94)

Engineering Director (6 months)

· Managed budget and mine planning for 2 underground coal mines producing 9 million tons / year.
Assistant General Manager of Costain Mining (1 year)

· Oversaw 2 large underground coal mines, producing 9 million TPY, with 900 employees.
Mine Superintendent, Wheatcroft #9 (1 year)

· Underground mine producing 6 million TPY for mine longwall and four continuous miner units.  Mine had 580 employees.
Mine Superintendent, William Station #9 Mine (2 – 1/2 years)

· Underground mine producing 5 million TPY from one longwall, two continuous, and three conventional mining units.  Defeated UMWA Election Campaigns, and assumed managerial responsibilities after 1989 mine explosion.
Production Engineering Manager (1 -1/2 years)

· Mine planning for 3 mines with total production of 7 million TPY.  Directed studies on longwall, continuous, conventional mining methods.
· Analyzed manpower, operational systems, and equipment layout and design.
· Performed equipment downtime analysis, and mine feasibility studies.
Mine Foreman and Face Boss (3-1/2 years)

Management Training Program (16 months)
PROFESSIONAL CERTIFICATIONS: 

· Professional Engineering (KY and OH)
· First Class Mine Foreman
· Underground and Surface Electrical Card(expired)
· E.M.T. (expired)
AWARDS:

· Eagle Scout
EDUCATION:

· Master of Science, Mine Management, Virginia Tech, February 1983, 3.8/4.0 GPA
· Bachelor of Science, Mine Engineering, Virginia Tech, June 1981, 3.2/4.0 GPA, Minor in Economics
PERSONAL DATA: 


Fifty nine years old, in excellent health (never missed a scheduled work day), happily married to a wonderful woman, blessed with six children and their wonderful families, and very active in church activities and big game hunting. Mining career has been over 40 years and spanned over 9 states, and three countries. Operation responsibilities have been union and union-free, numerous ownership types, every underground and surface coal mining system, all types of loadouts, and assorted ops classifications (rebuilds, builds-ups, start-ups). Management style is strong on team development, accountability, systems, planning, and technical problem solving. Operation reworks have been based around “LOSS PREVENTION – the Balanced Business Plan”.


